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ag nov 974 
DIA DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE 


Lieutenant General Daniel O. Graham 
Director, Defense Intelligence Agency 
Washington, D.C. 20351 


Deer Damay: 


I have reviewed carefully DIA's views on revision of the 

Wateh mechanism which General Tighe forwarded to me in your 
absence. tu ganeral quiline, they coincide very closely with my 
ewn-~ta fact, my onty serious reservation concerning them is the 
propetety of my deleguting to any ane element of the Community 
responsibility that ts clearly national iu seope and of such critical 
importance. There is alec the practical difficulty of my being xbie 
to provide strategic warning to WSAG effectively Uf I am at one 
remove from the mechaniarmn designed to support me in this fuaction. 


At the same time, I fully agree with the proposition that the 
etvategic warning mechaniom should be intimately tied to the warning 
mechaniems and procedures of the Department of Defense, 


it seems te me that both these requirements can be satisfied by 
my appelatmest of one of your deputies, and I have in mind specifl- 
cally Generel Faurer, as the DCI representative in the USIB arena 
for strategic warning. In this capacity, Gesers! Faurer would have 
the same general reporting responsibfiities to me as are carried sut 
by ether USIB committes chairmea, regardless of their primary 
agenty affilistion. He would be reeponsible for the day-to-day spera- 
tien of the NMIC, and I would envisage providing bin: a senior CIA 
gubstantive susiyet who would serve as his depaty on matters pertaining 
to strategic warning. Further, to enhance its capabilities in politics! 
and eeenemic areas, the NMIC would be augmented by senior anstysts 
ov other representatives from Ci4, NEA and the State Department. 


ens ; ‘ : oanY: 
at ae O up mere) 


es af . I f- 
Approved For Release 200105 ERROR 2 O506ROOdTOUTEDII8% Rr 
(unless huyossable, sacut ate OF even 


Bow 


29X1A9a 


29X1A9a 


Approved For Release 2001/09/03 : Cl IR R4 506R000100180028-6 


i think we are fully agreed that the mission of this big “W" 
warning me should have a relatively narrow focus, Ths 
language I faver, end which I understand has been substantially 
agreed to by your tepresentatives, is that the strategic warning 
fonction embraces responsibility “for providing the earliest possible 
warning of vailitary action against the U.S. or ite allies, particularly 
by the USSR of the PRC, and for providing waraing of military action 
by a major adversary in any area in which U. 5. interests are such 
that U.S. forces are ikely to become involved tn a combat sole.” 
Werning of all other critical developments which should be brought 
to the attention of the WSAG--whether military, technological, political 
oF econemic--would uct be the task of this group. Provision of auch 
waraing (with a small “w") would be the function of Alert Memeranda, 
which I would have produced under the direction of the NIOs and by 
mortal current intelligenca reporting. 


Gute tha strategic warning mechasism is operating i would like 
to have a group headed by the D:/DCI/IC and inchaling representatives 
af the Community review {( periodically and report tc the USIB, 


i would welcome your further views and have aeked Sam Wileos 
pth wish you in farther developrnent of tha approach this letter 


Siuceraly, 


W. E. Colby 
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